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ABSTRACT 

21xnnesota and national employment statistics shon 
that there is a significant imbalance between men and vomen in 
administrative positions. Causes of this condition are attributed to 
stereotyped role definitions learned by males and females very early 
in life, leading to loner job aspirations and the acquiring of 
minimal professional or vocational skills among females. Since only 2 
percent of all the professors of educational administration are 
vomen, this might cause many to come to the conclusion that the 
••know-how" is with men ana it is for men* Sexual stereotyping and the 
rigid role definition of both females and males is harmful to both 
sexes. Specific suggestions to help move women into educational 
administration are presented and some highlights of women attaining 
entrance into traditionally : ale-^ dominated fields are excerpted from 
the media. (Author/HLF) 
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MOVING Y,Om\ INTO EDUCATIONAL ADMINISTRATION 



A Presentation 
By 

Bernard W. Kaye 
AT THE AASA Convention in Dallas^ Texas 
AT 10:00 A.M. ON Saturday^ February 22, 1975 

As WE begin to look at the topic for today's discussion 
"Moving Women into Educational Administration" a sociological 
study of the problem might be most appropriate. not being 
a sociologist but a practicing school administrator^ i will 
attempt to cover the topic by dividing it into five basic 
PARTS. This is in line with what is said to be the proper 

FORMAT FOR MAKING PRESENTATIONS. FlRST^ TELL THEM WHAT 
YOU ARE GOING TO SAY. SECOND^ SAY IT AND THEN CLOSE BY 
TELLING THEM WHAT YOU SAID. ThE FIVE SEGMENTS OF THIS 

presentation will be as follows: 

1. a description of the current status of women in educa- 
tional administration. 

2, An attempt to analyze the causes of the current status. 
5. Rationale as to why change is necessary. 

^, Specific suggestions as to how TfiE goal of moving women 

INTO EDUCATIONAL ADMINISTRATION CAN BE ACCOMPLISHED, 
5, A RAY OF HOPE. 

A REVIEW OF THE SITUATION RELATIVE TO WOMEN HOLDING PROMOTIONAL 
POSITIONS IN THE MINNEAPOLIS PUBLIC SCHOOLS INDICATES THAT 
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WITH EXCEPTION OF THE VERY RECENT PAST THERE ARE PRO- 
PORTIONATELY FEWER WOMEN HOLDING SUCH POSITIONS AS EACH 
YEAR HAS PASSED, 
The NATIONAL PICTURE IS COMPARABLE. A REVIEW OF THE LISTING 
OF CHIEF STATE AND TERRITORIAL SCHOOL OFFICERS THREE YEARS 
AGO SHOWED THAT THERE WAS ONLY ONE WOMAN CHIEF ADMINISTRATOR 

AMONG 56. A Minnesota school administrator, who is president- 
elect OF THE National Association of Elementary School Principals^ 
recently commented that the pattern of continuous decrease in the 
number of women elementary school administrators is quite obvious. 
While he did not quote statistics he mentioned that it is very 
noticeable that each succeeding year at national meetings fewer 

AND FEWER WOMEN ARE PRESENT. AlL TOO FREQUENTLY WOMEN ARE BEING 
REPLACED BY MEN AS THEY LEAVE SCHOOL ADMINISTRATOR POSITIONS. 
In HIS DISCUSSION WITH THE WOMEN WHO ARE PRINCIPALS. HE CAME TO 

the conclusi ' that there is a tendency on the part of women to 
view the principalship as the ultimate career position. as a 
result. they most often do not apply for further promotional 
positions as opportunities occur. 

In the Minnesota State Department of Education, of 2^6 personnel 

LISTED IN administrative POSITIONS. THERE ARE 45 WOMEN. ThE 
ratio is quite SIMILAR TO THAT OF WOMEN ADMINISTRATORS IN THE 

Minneapolis Public Schools — 243 men to 45 women. The 
Minnesota Association of Secondary School Principals mas about 

330 MEMBERS; OF THAT NUMBER LESS THAN 25 ARE WOMEN. ThE STATE 
ELEMENTARY PRINCIPAL ORGANIZATION HAG ABOUT 350 MEMBERS. LESS 
THAN 50 ARE WOMEN. ACCORDING TO A STATE DEPARTMENT REPRESENTATIVE^ 
THERE IS ONLY ONE WOMEN SUPERINTENDENT OF PUBLIC GRADED ELEMENTARY 

^ AND SECONDARY SCHOOLS IN OUR STATE AT THE PRESENT TIME. 

4 



IRAKSPARENCY //l SHOWS THE DECLINE OF THE NUMBER OF WOMEN 
HOLDING ELEMENTARY PR I NCI PAl.SH I PS FROM 1929 THROUGH 1973. 
Th'E DROP BEING FROM IN 1928 TO 19. 6/^ IN 1973. TRANSPARENCY ill 

ALSO SHOWS A DISHEARTENING FIGURE, NOTING A DECLINE IN THE NUMBER 
OF WOMEN IN ASSISTANT ELEMENTARY PRINCIPALSHIPS FROM loA'l IN 

1969 TO 30.3;: IN 1973. 

Transparency //2 shows the decline in women administrators in 

THREE categories, SUPERINTENDENTS, PRINCIPALS AND ASSISTANT 
PRINCIPALS IN THE SCHOOL YEARS 1970-71 TO 1972-73. ThE PER- 
CENTAGE OF PRINCIPALS DECLINED FROM 15.3;: TO 13.5%. ThE 
PERCENTAGE OF WOMEN ASSISTANT PRINCIPALS DECLINED FROM VjI TO 
12.5% IN THIS TWO YEAR PERIOD. 

It IS IMPORTANT TO LOOK AT SOME FIGURES IN THE OVERALL WORK 
FORCE. A RECENT STUDY REVEALED THAT WOMEN MAKE UP ^0% OF THE 
GENERAL WORK FORCE BUT ONLY TEN PERCENT OF THE MANAGERS AND 
Iua of PROFESSIONS SUCH AS LAW, MEDICINE, ENGINEERING, AND 

college teaching. 

Transparency #2-A shows the various occupation classifications 

AND percentages OF MEN AND WOMEN IN EACH (fROM DePT. OF LaBOR), 

The significant differences are quite apparent in the clerical^ 

SERVICES, managers, CRAFTS AND MISCELLANEOUS OCCUPATIONS. 

TrANSPARIENCY 5 and ^ provide the ESTIMATED NUMBER AND PERCENT OF 
DISTRIBUTION OF FULL TIME PUBLIC SCHOOL PROFESSIONAL EMPLOYEES 
IN I'-yjl-l'S BY SEX. You WILL NOTE THAT OUT OF AN ESTIMATED 
2,110,000 TEACHERS, 65. ARE WOMEN AND 33. G^^ ARE MEN. (ANALYZE 
PRINCIPALS, ASSISTANT PRINCIPALS, OTHER INSTRUCTIONAL STAFF, CENTRAL 
OFFICE ADMINISTRATORS AND TOTAL FULL TIME PROFESSIONAL EMPLOYEES.) 



This then denotes what can best be described as a bleak 
situation in terms of women in educational administrative 
positions, 

Analy ses qf the Causes of the Turrent Condition 

What we ^^re really posing here is the question-how and why has 

this happened? a simple solution^ but one to which i cannot 

subscribe, is placing the blame SOLELY ON MALE EDUCATORS. NoR ■ 
DO I SUBSCRIBE TO THE POSITION THAT WOMEN ARE TO BLAME FOR THIS 
SIGNIFICANT IMBALANCE WHICH EXISTS BETWEEN MALES AND FEMALES IN 
EDUCATIONAL ADMINISTRATIVE POSITIONS. WE WILL NOTJbLAME THE 

VICTIMS. The sociologists and psychologists might tell us that 

THE PROBLEM STARTS WHEN THE CHILD IS FIRST BROUGHT HOME FROM 
THE HOSPITAL. ThE GIRL FINDS DOLLS IN THE CRIB AS PLAYTHINGS 
WHICH SEEMS TO IMMEDIATELY SET THE LIFE GOAL~THAT OF BEING A 
MOTHER AND TAKING CARE OF CHILDREN. ThE BOY ON THE OTHER HAND 
FINDS BOXING GLOVES AND BASEBALL GLOVES IN HIS CRIB SYMBOLICALLY 
RELAYING THE MESSAGE THAT HIS ROLE IN LIFE IS FIGHTING THE WORLD 
OR AT LEAST THAT HE MUST BE COMPETITIVE AND FIGHT TO WIN IN ORDER 
TO BE VIEWED AS SUCCESSFUL IN LIFE. 

Transparency 5 shows the results of a 1973 NEA survey where class- 
room TEACHERS WERE ASKED WHETHER THEY PREFERRED TO TEACH UNDER THE 
SUPERVISION OF MEN OR WOMEN PRINCIPALS, 5^,9% OF THE WOMEN PREFERRED 
O A MALE PRINCIPAL, 1,5% PREFERRED A FEMALE PRINCIPAL AND ^3% OF THE 
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WOMEN STATED THEY HAD NO PREFERENCE. PIen'S ANSWERS ARE NOTED 
ON THE TRANSPARENCY ARE AS FOLLOWS; ^5.9% PREFERRED A MALE 
PRINCIPAL. 2.5% PREFERRED A FEMALE WHILE 51.6% EXPRESSED NO 
PREFERENCE. It IS INTERESTING TO NOTE THAT MORE MALES THAN 
FEMALES HAD NO PREFERENCE WHILE 5^.9% OF THE WOMEN ACTUALLY 
PREFERRED A MALE PRINCIPAL. It IS NOT SURPRISING THAT WITH 
THIS KIND OF PREFERENCE ON THE PART OF THE MAJORITY OF PEOPLE 
WHO WILL SERVE UNDER THE PRINCIPAL. THE NUMBER OF FEMALE 

principals is decreasing. obviously attitudes need to be 
modified. 

It is very difficult to change the attitude that "man is the 
breadwinner and woman the housekeeper. who might take a part- 
TIME JOB OR LATER TAKE A POSITION WHICH SUPPLEMENTS THE MAN'S 

INCOME." Sex roles and the curriculum reinforce this position. 
Sex roles as portrayed in movies and on TV further reinforce 
THIS POSITION. The curriculum in our schools is structured so 
that males and females fulfill their "proper" roles in society. 

What is often forgotten is that not all women marry and not all 
married women have children. Yet. individual choices and 

VARIATIONS ARE IGNORED AND ARE PREJUDICED BECAUSE OF A CLASS- 

/ 

STEREOTYPE. STEREOTYPES CAN ALSO BECOME SELF-FULFILLING 

PROPHECIES. Many women themselves accept the stereotypes as 

FACT AND WHAT BECOMES PERMANENTLY DAMAGING IS THAT POLICIES ARE 
THEN MADE TO CONFORM TO THE STEREOTYPES WHICH HAVE ARTIFICIALLY 

been established. 

Beyond the elementary and secondary school curriculum and the 

STEREOTYPES ATTACHED TO THEiM.TOO MANY COLLEGE STUDENTS^ 
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PARTICULARLY WOMEN, ARE ENROLLED IN LIBERAL ARTS CURRICULUM 
WHICH PREPARES THEM FOR NO SALEABLE SKILLS WHEN GRADUATING 

FROM College, 

To REINFORCE THIS POINT, A FORMER FEMALE MINNEAPOLIS BoARD 

OF Education member^ who has had many years of experience as 

AN employment COUNSELOR AND IS NOW ONE OF THE OWNERS OF A 
PRIVATE EMPLOYMENT BUREAU^ STATED THAT MANY YOUNG WOMEN SEEKING 
EMPLOYMENT FIND THEMSELVES WITHOUT OR WITH ONLY MINIMAL PRO- 
FESSIONAL OR VOCATIONAL SKILLS. ThE RESULT ISj THEY ARE UNABLE 

to obtain employment that is commensurate with their level of 
education. 

Only 20% of all school board members are women. This in my 
judgment might be a contributory factor to the imbalance which 
exists between male and female educational administrators. 
Another interesting fact> and probably a prime one> is that 
only 27o of all the professors of educational administration are 
WOMEN. This might cause many to come to the conclusion that^ 

THE "know-how" is WITH MEN AND IT IS E£)R MEN. 

TRANSPARi£NCY 6 SHOWS THE DIVISION OF GRADUATE STUDENTS AND 
FACUl TY BY SEX . In THESE SELECTED SCHOOLS^ 100% OF THE FACULTY 
IS MALE WITH 29% OF THE STUDENTS BEING FEMALE. It SHOULD BE 
NOTED THAT THERE IS NO INFORMATION HERE SPECIFYING THE PARTICULAR 
AREA OF GRADUATE STUDY BEING PURSUED. ThIS MIGHT WELL INCLUDE 

areas other than educational administration such as curriculum 
and supervision. 

It is interesting to observe that the percentage of women in 

o teaching has also diminished from a high of 90% IN 1890 TO 

ERLC o 



APPROXIMATELY 65% IN W2-71>, 



A FACTOR WHICH IS FREQUENTLY DISCUSSED IN ANY EXAMINATION OF 
THE NUMBER OF WOMEN ADMINISTRATORS COMPARED TO MENTIS THE NUMBER 
OF WOMEN WHO APPLY. I WAS NOT ABLE TO OBTAIN ANY NATIONWIDE OR 
EVEN STATEWIDE FIGURES ON APPLICATIONS FILED BY WOMEN FOR VARIOUS 
ADMINISTRATIVE POSITIONS. I CAN, HOWEVER, REPORT WHAT HAPPENED 

IN Minneapolis in 1970, which is fairly typical of patterns 

ESTABLISHED OVER THE PAST SEVERAL YEARS. ThERE WERE 72 

applications for assistant principalships. five out of the 72 
applicants were women. approximately 10 applicants were inter- 
viewed, three of those were women. tw0_0ut of those three women 
are now in administrative positions. 

In checking with several other twin-city metropolitan districts 
where they had announced elementary principalship vacancies the 

situation was the same but with an even greater imbalance THAN 
THE ONE WHICH EXISTED IN MINNEAPOLIS. On THE AVERAGE 50 
APPLICATIONS WERE RECEIVED WITH ONE OR TWO OUT OF THE 50 BEING 
FROM FEMALE APPLICANTS, In ONE OF THE DISTRICTS, THE FEMALE'S 
APPLICATION WAS CONTINGENT UPON HER HUSBAND BEING EMPLOYED IN 
THE SCHOOL DISTRICT. 

As STATED EARLIER IN THIS SECTION, ASSIGNING BLAME TO EITHER MEN 
OR WOMEN IS NEITHER MEANINGFUL NOR PRODUCTIVE. In MY JUDGMENT 
THE PRESENT SITUATION RESULTS FROM A NUMBER OF COMPLEX FORCES 
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AND ELEMENTS. My PURPOSE IN ATTEMPTING TO LOOK AT THE CAUSES 
OF THE IMBALANCE WHICH EXISTS^ IS TO DEVELOP AN INCREASING 
UNDERSTANDING OF THESE FACTORS AND URGE THAT WE CONTINUE 
STUDYING AND DISCUSSING THE TOTAL PROBLEM. We MUST IDENTIFY 

procedures and techniques which can bring about meaningful 
change and achieve the goal of moving more women into edu- 
cational administration. 

Why Change Is Necessary 

Both men and women are recognizing that a change in the current 
balance between male and female educational administrators is 
necessary. as far back as june 1971^ ijas associate superintendent 
for personnel for the minneapolis public schools^ submitted a 
report to the board of education entitled women administrators 
IN Education . Many of the concerns that are being expressed here 

TODAY WERE EXPRESSED AT THAT TIME. 

The FEMINIST MOVEMENT IS PART OF THE MAJOR SOCIAL ACTION WHICH 
IS TAKING PLACE IN TODAY's SOCIETY. FEMINISM HAS BEEN DEFINED 

AS "the advocacy of such legal and social changes that will 
establish political^ economic^ and social equality of the sexes." 
Feminists^ both men and women^ are devoting themselves to the 

ERADICATION OF SEXISM. SeXISM HAS BEEN DEFINED AS "tHOSE 

attitudes and actions that relegate women to secondary and 
inferior status and prevent their equal participation in all 
levels of our society." 

Sexual stereotyping and the rigid role definition of both 

FEMALES AND MALES IS H<\RMFUL TO BOTH SEXES. Of PRIME CONCERN 

<^ 10 
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TO FEMINISTS IS THE RELEASE OF INDIVIDUAL HUMAN POTENTIAL 
WITHOUT IMPOSING PRIOR RESTRICTIONS AND JUDGMENTS ABOUT THAT 
POTENTIAL AND HOW IT SHOULD BE EXPRESSED. 

The IMPORTANCE OF ROLE MODELS FOR ALL CHILDREN IS NOT A NEW 
IDEA IN EDUCATION. It WAS BEHIND EARLIER EFFORTS TO "dEFEMINIZE" 
EDUCATION BY ENCOURAGING MEN TO UNDERTAKE SECONDARY^ AND MORE 
RECENTLY, ELEMENTARY TEACMNG. FULL EQUALITY FOR THE SEXES, 
PARTICULARLY IN EDUCATIONAL ADMINISTRATION, I S AN IDEA WHICH 
HAS BECOME OF AGE. ThIS IDEA LI KE OTHERS ONLY BOUNCE AROUND 
AND don't work UNTIL YOU DO, It IS TIME FOR ALL OF US TO START 

working to make this idea work. 

Transparency 7 shows a key reference in the feminist movement 
IN THE October 1973 issue of the Phj Delta Kappan. If you have 

NOT HAD THE OPPORTUNITY TO REVIEW THIS ISSUE, I STRONGLY URGE 
YOU TO DO SO, The titles of the articles are indeed INTERESTING 

and provocative. 

Transparency 8 is a copy of the table of contents of this 

ISSUE OF THE PhI BeLTA KaPPAN, 

1, Sexism and the Aspiratun of Women 

2, Sexism in the Elementary Schools: A Backward and 
Forward Look 

3, Sex Stereotyping in the Secondary School Curriculum 
^. She Can Play as Good as Any Boy 

5, Women in Educational Testing 

6. Women in Public Education: Sexual Discrimination 
IN Promotions 

11 
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7. Education Leadership: A Male Domain? 

8. Legal Tools to Fight Sex Discrimination 

9. Liberating Day Care: A Modest Proposal 

10. Changing Sex Roles in the Labor Force (add quote from 

BOOK "she suggests") 



11. Educating the Majority: A Women Policy for the 70's 

12. When I Grow Up I Want to be Androgynous 

13. Sexism and the School Board 

1^. Confessions of a Superintendent's Wife 

As the feminist movement continues to gather momentum and the 
emphasis to move women into administrative positions is trans- 
lated into action^ we should not lose sight of the fact that 
many women> as well as men> will choose to stay in teaching and 

NON-ADMINISTRATIVE POSITIONS. ThESE PEOPLE ARE PERFORMING 
IMPORTANT ROLES AND ARE DERIVING A GREAT DEAL OF SATISFACTION 
FROM DOING SO. ThEY VIEW THESE POSITIONS AS THEIR CAREER GOALS 
AND THIS SHOULD BE RESPECTED. V/E SHOULD BE CAR' "UL NOT TO PUT 
INTO PRACTICE THE OLD SAW— HE OR SHE WAS AN EXCELLENT TEACHER 
BUT MADE A POOR ADMINISTRATOR. OUR EMPHASIS SHOULD BE ON 

working with those who have the desire and the potential of 
becoming successful administrators. 

Specific Sugrfstions as to How the Goal of Moving Women in 

EdUCATION AI AnMTNTSTRATI QN CAN Be ACCOMPLISHED 

As HAS BEEN POINTED OUT EARLIER IN THIS PRESENTATION MORE THAN 

50% OF MOST TEACHING STAFFS ARE COMPOSED OF WOMEN. ThE POTENTIAL 

ERIC ' 12 
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FOR DEVELOPING WOMEN ADMINISTRATORS EXISTS. ThE TASK IS TO 
SEEK OUT THOSE TEACHERS, COORDINATORS, LEAD TEACHERS, COUNSELORS 
AND OTHER WHO HAVE POTENTIAL AND TO ENCOURAGE THEM TO PURSUE THIS 
GOAL. 

Transparency 9 is a copy of the cover of a position paper 

PREPARED BY THE RECRUITMENT LEADERSHIP AND TRAINING INSTITUTE IN 

July of 197^ entitled "Women in Administrative Positions in Public 
Education" offers suggestions as to what school districts can 
do to help move women into educational administration. 

TransparencV^IO lists these suggestions*. 

1. Institute affirmative action programs. 

2. Aggressively recruit women candidates for administrative 
positions. 

3. Put more women on screening committees. 

^. Establish in-service career development workshops for 
women to explore career options, discuss sexism and 
its effects and examine ways to enter and maintain 
leadership postions. 

5. Develop part-time opportunities for women to remain in 
the field while raising children. 

6. Hold sessions to make men aware of attitudes and practices 

THAT perpetuate DISCRIMINATION, 

7. Press universities to provide female candidates for ' 
administrative positions. 

8. Gather local, state, and national data on potential 
women administrators, 

9. Develop projects which analyze and eliminate sexism in 

EXISTING programs, 13 
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We^ in Minneapolis^ embarked on a campaign which contained 

MANY OF THESE ELEMENTS: We WIDELY PUBLICIZED OUR DESIRE TO 
MOVE WOMEN INTO ADMINISTRATIVE POSITIONS. We WROTE TO 
PRINCIPALS^ ASSISTANT PRINCIPALS AND OTHER ADMINISTRATORS 
INVITING THESE PEOPLE TO SUBMIT TO US NAMES OF WOMEN WHO MIGHT 
HAVE POTENTIAL FOR SUCCESS IN ADMINISTRATION. We THEN CONTACTED 
THESE WOMEN AND INFORMED THEM THAT THEY HAD BEEN REFERRED TO US 
AS PEOPLE WHO HAD POTENTIAL AND INVITED THEM TO COME IN FOR 
CONFERENCES. At THESE CONFERENCES WE REVIEWED THEIR CURRENT 
CAREER STATUS. We ASSISTED THEM IN GETTING INTO GRADUATE 
PROGRAMS WHICH WOULD HELP THEM TO BECOME CERTIFIED IN THEIR AREAS 

OF CHOICE. We encouraged them to apply for administrative 

POSITIONS AND TOLD THEM WHEN SCREENING SESSIONS WOULD BE HELD. 

We OFFERED TO FACILITATE SETTING UP CONFERENCES WITH ADMINISTRATORS 

IN AREAS WHERE THEY MIGHT HAVE AN INTEREST. ThESE CONFERENCES 

would provide an opportunity to obtain more information about the 
position. 

The program met with considerable success and we did encourage 
many women who^ had we not taken this step^ would never have 

TAKEN THE NECESSARY ACTION IN THE DIRECTION OF PREPARING FOR 
AND ACTUALLY MOVING INTO ADMINISTRATIVE POSITIONS, ThIS EFFORT 
SHOULD BE REPEATED PERIODICALLY TO CONTINUOUSLY REACH ADDITIONAL 
WOMEN , 

We have TALKED ABOUT SOME THINGS THAT SHOULD BE DONE. I WOULD 
NOW LIKE TO NOTE SOME THINGS THAT SHOULD ML BE DONE. ThESE 
SUGGESTIONS STEM FROM MATERIAL IN THE "WoMEN IN ADMINISTRATIVE 

Positions in Public Education" position paper. 
ERIC 1^ 
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TrANSPARENCY 11 LISTS THE PRACTICES WHICH SHOULD mi BE 
FOLLOWED . 

1. do ML POST JOBS JUST AS A FORMALITY WHEN THE 
PERSON HAS ALREADY BEEN SELECTED. 

2. Do NQI REQUIRE CERTAIN TYPES OF QUALIFICATIONS 
THAT RULE OUT MOST WOMEN AND THAT ARE NOT JOB 
RELATED. 

3. Do NOT HAVE ALL MALE SCREENING COMMITTEES 
INVOLVED IN SELECTION, 

4. Do NOT REFER TO A SPECIFIC SEX IN THE LANGUAGE OF 
A POSITION DESCRIPTION. 

5. Do NQX USE FORMS WHICH ASK FOR INFORMATION UNRELATED 
TO THE POSITION REQUIREMENTS. 

6. Do mi. HAVE UNEQUAL DISTRIBUTION OF EXTRA-CURRICULAR 

ACTIVITIES. There should be greater effort to provide - 

EQUAL distribution OF DUTIES PROVIDING EXTRA RESPONS- 
IBILITY. These activities seem to serve as the prior 

EXPERIENCE SOUGHT FOR IN CANDIDATES FOR ADMINISTRATIVE 
POSTS. 

7. Do NmiHAVE SEX-BIASED LABELLING OF -POSITIONS. 

8. Do NOTy EITHER CONSCIOUSLY OR' SUB^^CONSCTOUSLY^ REQUIRE 
WOMEN TO BE "oLDER" BEFORE THEY ARE CONSIDERED AS 

administrators, 

9. do mi leave women isolated and unsupported once they 
have been appointed. 

It is important to remember that each school district is different. 
Approaches that will work well in one area may not work as well 
for another, 
o 15 
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The real basis for achieving full representation for women 
in administration will not be a rigid adherance to a particular 

SET OF PROCEDURES. EaCH SCHOOL DISTRICT WILL NEED TO FIND AND 
CREATE THE PROCEDURES THAT WILL WORK IN THAT PARTICULAR SCHOOL 
SYSTEM. 

A Ray of Hopf 

There are a number of things on the horizon which contribute 

TOWARD A FEELING OF OPTIMISM. We ARE BEGINNING TO SEE WOMEN 
MOVING INTO EDUCATIONAL ADMINISTRATION. I WAS DELIGHTFULLY 
SURPRISED WHEN I ATTENDED A RECENT MEETING OF THE TwiN CiTY 
AREA NE60TIATI0RS WHERE ABOUT 10 PEOPLE GATHERED TO DISCUSS 
NEGOTIATION STRATEGY FOR THE UPCOMING ROUND OF NEGOTIATIONS. 
For THE FIRST TIME TWO OF THE TEN NEGOTIATORS WERE WOMEN. OnE 
WAS /.PPOINTED AS THE PERSONNEL ADMINISTRATOR WHO WOULD ALSO 
HANDLE NEGOTIATING RESPONSIBILITIES AND THE OTHER WAS RECENTLY 
APPOINTED BY THE St. PaUL PuBLIC ScHOOLS AS A FULL TIME 
NEGOTIATOR REPRESENTING THE SCHOOL BOARD. 

I RECENTLY HAD THE OPPORTUNITY TO WALK THROUGH TWO VOCATIONAL 
TECHNICAL HIGH SCHOOLS. OUEj OUR OWN IN MINNEAPOLIS^ WHERE A 
NUMBER OF GIRLS WERE IN PROGRAMS WHICH WERE PREVIOUSLY VIEWED 
AS BEING FOR BOYS ONLY. A SPECIFIC EXAMPLE WAS IN THE COURSE 
FOR FARRIERS AT THE AnOKA-HeNNEPIN HiGH ScHOOL WHICH IS REALLY 
IN THE ART OF BECOMING A BLACKSMITH. BoTH MEN AND WOMEN WERE 
ENROLLED IN THE COURSE. HeRE THE STUDENTS ARE TAUGHT THE SKILLS 
OF THE TRADE PLUS THE KNOW-HOW OF RUNNING THEIR OWN BUSINESS. 
We IN lIlNNEAPOLIS^ TWO YEARS AGO^ APPOINTED A FEMALE SENIOR HIGH 
SCHOOL PRINCIPAL. ThERE ARE MANY MORE WOMEN IN ASSISTANT PR INCI- 
ZE PALSHIPS READY TO BE CONSIDERED AS HIGHLY QUALIFIED CANDIDATES 
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FOR PHINCIPALSHiPS AS THESE POSITIONS OPEN. In ADDITION. 

THERE ARE MANY MORE WOMEN INTERNS THAN WE HAVE EVER HAD BEFORE. 

More women are in higher levels of data processing. They are 

MORE THAN JUST KEY PUNCH OPERATORS. ThEY ARE NOW IN PROGRAMING 
AND SERVING AS SYSTEMS ANALYSTS. 

Transparency 12 shows the results of a survey of women enrolled 
IN Non-Traditional Minnesota AVTI courses reported in the 
October 74 issue of Update by the Minnesota State Department of 
Education. 

Last spring I enrolled in an evening adult education class. This 
class was entitled Auto Probi f m Diagnosis and Trouri f .SHnoTiNfi . 
It was the follow-up course of Auto-Tuneup. Once again, I was 
surprised when six out of the seventeen people who were registered 

FOR THE course WERE WOMEN. We WERE DIVIDED INTO TEAMS^ AND AS 
WE WORKED IN THE COURSE I FOUND THAT THE WOMEN IN THE PROGRAM 
WERE VERY CAPABLE STUDENTS AND IT WAS A PLEASURE SHARING THIS 

learning experience with them. 

Change of policy relative to maternity leaves of absence will be 

EXTREMELY HELPFUL IN MOVING WOMEN INTO ADMINISTRATIVE POSITIONS. 

Most policies now permit probationary teachers to take leaves 

RATHER THAN RESIGNING. ThE START AND TERMINATION OF LEAVE DATES 
ARE SET AT THE CONVENIENCE OF THE TEACHER— NOT ARBITRARILY BY 
THE SCHOOL SYSTEM. ThIS PERMITS CONTINUITY OF EXPERIENCE. ThIS 

has been a distinct handicap to women in the past. 

Perceptions of the role of men and women and family patterns are 
CHANGING. Fewer women are staying home. Some men are opting 

ERIC 
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FOR A SHARE OF CHILD RAISING RESPONSIBILITIES. In MY JUDGMENT^ 
THIS IS WHOLESOME FOR ALL INVOLVED; THE MOTHER^ THE FATHER^ 
AND THE CHILD. 

Major journals are focusing attention on this movement. Itl£ 
Personnel Journal of December 197^ had an article entitled 
"Hiring hinorities and Women: The Selection Process." Jm 
Kiplinger Letter of December 27, 197^ which carried this item 
"Women Are Now Welcomed By Employers As Never Before At All 
Levels^ Spurred On By The Government Anti-Bias Laws." 

Transparency 13 shows the front cover of a brochure describing 
a seminar recently run by management center at the college of 
St. Thomas in St. Paul^ entitled Managing Men^ Marriage and 
Career. The brochure describing the seminar and inviting 
registration was distributed widely in our five state area. 

Transparency 1^ notes the workshop content which has examples 

OF THE TOPICS WHICH THEY WERE PLANNING TO INCLUDE: ThE WORKING 

mother^ the single womany the role of a manager's husband^ 
relating to the non-working wife^ sex and the office^ household 
management^ career planning. 

Transparency 15 shows a brochure recently circulated by the 
American Management Associations.advertising this workshop, 
"Management Skills for New First Line Women Supervisors and 
Administrative Assistants," These workshops are scheduled for 
March 10-12 in Chicago and San Francisco. 

There has been considerable awareness on the part of the news 
media, particularly the newspapers^ in terms of feminist items and 
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What is being done to eradicate sexism. 

llEii— Twin Cities Courier, January 10, 1975, Headline— 
Female Rfferef, Calls the Shots . 
Jean Cerisier, a female referee, was caught by the 
camera in a picture, which appeared with the story, 

SHORTLY AFTER MAKING A CALL IN A CENTRAL HiGH BOY'S 
BASKETBALL GAME. 
ll£ll--MlNNEAPOLIS SPOKESMAN, JANUARY 9, 1975, HEADLINE— 

i^iNNEAPOLis Woman Named Outstanding Educator . 
Mrs. Mary Terrell Charles was recently selected as an 
outstanding secondary educator of america and her 
biographical entry is listed in the 1974 year book 
just off the press. 
lim— Christian Science Monitor, Monday, December 30, 1974 
Headl I NE— A Principal Who is Pupils Friend: New 
Approach Makes School A Place Children Want to Be . 
"Early learning is where it's at," affirms Betty Jo Zander 

IN A tone that gives CREDENCE TO AN OFT QUESTIONED CONCEPT. 

Attractive, articulate and straight to the point, the 
energetic principal of pratt elementary school is 

COMMITTED TO "QUALITY INDIVIDUALIZED EDUCATION." AnD 
when she says "the kids are happy here," you know SHE 
HAS DONE HER HOMEWORK. 

im— Minneapolis Tribune, February 2, 1975, Headl iNE—JioMH 
Oppose Vftfran's Preference . 

a resolution calling for the abolition of preference 
for veterans in government jobs was passed by the 
Minnesota women's political caucus at its fourth annual 
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CONVENTION SATURDAY AT HaMLINE UNIVERSITY IN St. PaUL. 
ll£M~M I NNEAPOL IS TrIBUNE, JANUARY 30. (.975, HEADLINE— FEMINIST 

Poet Now Has a New Rhyme For Sexual Equality. Now Is The 
The rather lengthy article closes with the following 

PARAGRAPH. "ThE ONLY TWO WORDS IN OUR LANGUAGE I CONSIDER 
OBSCENITIES ARE "tOM-BOY" AND "sISSY" BECAUSE THEY IMPLY 
THAT CHILDREN CAN DO SOMETHING THAT GOES AGAINST THEIR SEX. 
A PERSON IS BORN FEMALE OR MALE AND ANYTHING THEY WANT TO 
DO IS ACCEPTABLE." 
Iim~WASHINGTON SUN TiMES, JANUARY 1975, HeADLINE~Eq£E 

Greets Ugandan. His First Woman Envoy Vatican City . 
Pope Paul VI has accepted the credentials of a Ugandan, 
iMiss Olowo, as the first woman ambassador accredited to 
THE Vatican. 

liEM— Minneapolis Star, January 23, 1975, Headline— lANJom 
Sleeping To Get Okay . 

The federal government is about to reverse a long standing 
policy and allow couples to sleep together. The policy 
concerns long-haul trucking teams. sleeping berths were 
installed in the days when both drivers were likely to 
BE MEN. Today there are increasing number of husband 

AND WIFE TEAMS WHO ALSO USE THE RIGS AS MONEY SAVING 
LODGING. In absence of objection from THE PUBLIC, THE 
RULE WILL BECOME FINAL IN A COUPLE OF MONTHS, 

IlEM— Minneapolis Star, January 23, 1975, Headline— ItooM 
Women Told They're Nuts If They Aren't Insured . 
Old age, illness and death are facts of life and a woman 
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EVEN IF SHE IS YOUNG AND HEALTHY SHOULD MAKE PROVISIONS 
FOR THESE INEVITABILITIES— WITH A WILL, INSURANCE AND 

planning for retirement, 

"Any person with any funds who doesn't have a will 

SHOULD HAVE HER HEAD EXAMINED." DECLARED MaDALYN McWhENNEY, 

president designate of the first women's bank in New York. 
Iim-MiNNEAPOLis Star. January 23. 1975. Headline- 6DP Women 
Have A Day of Wt ne and Pn.qp.g . 

Four males came strutting their stuff at a male lingerie 
show yesterday and the four hundred plus females invited 
by the commentator to feel the fabric and pinch the product, 
did just that. 

Other women at the second annual lingerie show sponsored 

BY THE GOP WOMEN FOR POLITICAL EFFECTIVENESS WERE EQUALLY 
UNRESTRAINED—AIDED BY THE FACT THAT THE SHOW STARTED LATE 
AND THEY HAD PLENTY OF TIME TO CONSUME ALL THE WINE THEY 

could drink. 

Profits will be used to support feminist political candidates. 

On January 5. 1975. there was a feature story by guest columnist 
Ann Lewis entitled T he Rillie Jfan Philosophy Of Womfn\<; P^y . 
The article points out that Billie Jean King believes im equal 

PAY FOR EQUAL WORK. Ms. LeWIS POINTS OUT THAT YOU HAVE TO BE 
MAKING A GOOD SALARY OR THE MEN IN YOUR OFFICE WON't TAKE YOU 

seriously. 

In the December 26. 197^1 issue of the Minneapolis Tribune the 

FEATURE EDITORIAL WAS HEADLINED Sex SterfotYPFS fioiNfl-NnT C.n ^P. 
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The editorial starts with- 

"There are many ways of impressing stereotypes on the 
YOUNG. In schools, there are text books that show 

GIRLS AS PASSIVE SPECTATORS WHILE BOYS HAVE ACTIVE 
ADVENTURES. ThEY SHOW WOMEN AS MOTHERS WHO STAY HOME 

WHILE Dad is out in his interesting job. There are 
many counselors who assume that girls will grow up 
to be wives or mothers— or may be nurses or teachers- 
while boys will need courses preparing themselves for 
law, medicine, or a skilled trade." 
Continuing with the editorial. 

"During the year now ending, there was considerable 
progress in recognizing these stereotypes and the ways 

THEY ARE REINFORCED AND PASSED ON. ThE MINNEAPOLIS PlBLIC 

Schools, for example, now has a team working with aid of 
A federal grant developing non-sexist curricuur and 
teaching materials for elementary and secondary schools. 
The Minnesota Board of Education has decided that its 
guidelines for inter-cultural education call for non-sexist 
curricular." 

"Such efforts are only a step toward the elimination of 
sexism from the schools. such stereotypes are going— and 
a lot of that leave-taking occurred during the last year. 

But THEY ARE NOT GONE. AnD THEY WON't BE UNTIL THE EFFORTS 

of 1974 are repeated— and redoubled— for several years to come." 
Minneapolis and nationwide have made some progress toward.moying 

INTO EDUATIONAL ADMINISTRATION. I HAVE PROVIDED STATISTICS 
BEAR OUT THE FACT THAT THERE IS A SIGNIFICANT IMBAUNCE 
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BETWEEN men and women in administrative positions. I HAVE 
ATTEMPTED TO PROVIDE THE REASONS WHY THESE IMBALANCES HAVE 
OCCURRED. I HAVE SUGGESTED TECHNIQUES AND PROCEDURES DESIGNED 
TO CORRECT THE IMBALANCE. YeS> WE HAVE MADE SOME PROGRESS IN 

Moving Women into Educational Administration and insuring 

EQUALITY OF OPPORTUNITY FOR ALL BUT THE PROGRESS WON't BE 
ENOUGH UNTIL WHAT HAS HAPPENED IS REPEATED — AND REDOUBLED — 
FOR MANY YEARS TO COME . 
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